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The Action Plan for Development in New Tomato Production Area

Yasuhiro SHIRAI™', Shin-ichi OKUBO™?, Osamu KANEHIRA**
Kouzi KAWAGISHI™, Yukiya KISHIDA*? Kuniaki KITABATAKE™’
Hitoshi SOEJIMA*®, Rie TANAKA ™’

Summary

We make the action-plan for development in new tomato production area, Takikawa as a model case. Takikawa
does not make a profit less than other tomato production areas. Then, we propose three action-plans.

The first plan is the improvement of cultivation technology. It turns 6ut that beginner’s cultivation technology is
inferior, by survey. The introduction of ADVISER system, which is that skilled farmer guides the cultivation tech-
nology to the beginner, is effective.

The second plan is the increase in production. It is estimated that it is more advantageous to expand greenhouse,
by operation research. And it should be cautious of income-and-outgo balance, in the case of investment.

The third plan is the marketing strategy. It is judged that it is effective to supply tomato to big cities, by énalysis

of demand for tomato. The action of improvement in quality is needed, when farmers supply tomato to big cities.
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