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Abstract

Today, in manufacturing SMEs, the strategic design has become very important theme in
development of attractive products to adapt needs for greater sophistication and diversity. However,
most manufacturing SMEs think design as aesthetic aspects of the product, and the approach is ad-hoc
responses to individual products, not strategic.

To meet them in this study, we identified designmanagement area in business and developed design
maturity model,game tool,worksheet tools for design management and so on. We are thinking that
these tools are useful for manufacturing SMEs have a strong desire of strategic design.
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